Present: 


ASFC 87-2M 
Concordia University 
COUNCIL OF THE FACULTY OF ARTS AND SCIENCE 


Minutes of the meeting held on Friday, March 6, 1987 


D. Dicks, Chairperson for C. Bertrand; 

L. Bonin, Secretary; 

J. Princz; P. Albert; F. Shlosser; 

T. Arbuckle-Maag; G. Auchinachie; C. Barton; 

H. Chorney; R. Cronin, s.j.; L. Crysler; G. Decarie; 
M. Doughty; S. Dubas, s.j.; W. Gilsdorf; W. Hooper; 
W. Knitter; J. Locke; J. McGraw; H. McQueen; 

D. Markiewicz; K. Mukherji; F. Muller; S. Mullett; 
G. Newsham; M. Oppenheim; D. Brown for E. Preston; 
T. Srivastava for H. Proppe; J. Ryan; 

R. Kilgour for W. Sellers; G. Trudel; M. Verthuy; 

S. Hunt; D. Jean; S. Maguire; S. O'Hara; 

A. Macpherson; L-J Regimbal; S. Robertson; J. Tremblay; 


G. White. 


Absent with regrets: 
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G. Valaskakis; M. Barlow; G. Dewey; R. Martin; H. Proppe; 
W. Sellers; D. Shapiro; L. Van Toch; M. Verthuy; S. Hunt; 


J. Locke. 


Call to Order 


The meeting was called to order at 1:40 p.m. 


Approval of Agenda 


‘Adjournment' was added as the final item on the agenda. 
At the request of one member and with the approval of 
Council, the question of part-time representation on 
Senate was added as item 8. 


It was moved and seconded (Muller/Arbuckle-Maag) 
that the revised Agenda be approved. Vote: Carried. 


Approval of Minutes 
Steering Committee has not had an opportunity to see the 
Minutes of February 6, 1987. These Minutes will, 


therefore, be presented at the next meeting. 


Chairperson's Remarks 


An election must be held to recommend a person from the 
Faculty of Arts and Science to serve a three-year term as 
a member of the Corporation and the Board of Governors of 
Concordia. J. Bhatnagar, replacing J. Hill for the 
remainder of his term, is eligible for re-election. A 
call for Nominations will be sent to all full-time 


faculty. 


It was asked if faculty members representing CUFA or the 
Administration on the negotiating teams were eligible for 
Board membership. D. Dicks agreed to forward this 
question to A. Graham, Secretary of the Board of 
Governors, and report back to Council. 


The rates for part-time faculty teaching undergraduate 
courses have been raised in two stages, according to a 
memo dated March 6 from M. Cohen, Vice-Rector 
Institutional Relations and Finance. The previous rate 
for a standard undergraduate 3-credit course was $2,265. 
The rate as of January 1, 1987 will be $2,350; as of 
Summer 1987 the rate will be $2,450. No information 
concerning changes to graduate rates has been received to 
date. D. Dicks also noted that, according to the Vice- 
Rector, the increases would not be reflected in 
adjustments to the 1986/87 budgets for part-time faculty, 
nor, for the moment, in adjustments to the provisional 


1987/88 budget. 


Questions and Announcements 


Regarding the article entitled University Secretariat, 
(The Thursday Report - March 5/87), it was requested that 
clarification be provided as to the make-up of the 
Secretariat, its proposed functions, and its role in 
compliance with legislative requirements. D. Dicks noted 
that this was to be, in the first instance, a regrouping 
of units known as the University Legal Counsel, the 
Secretaries of the Board of Governors and of Senate, the 
Code Administrator, Translation Services and Archives. 
He agreed to ask the Board for clarification. 


Election 


One faculty member to serve on the Fellowships, 
Scholarships and Awards Committee for a potential term of 
three years or less. 
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D. Dicks mentioned that this Committee would likely grow 
in importance as efforts were being made to strengthen 
the scholarship fund and to make the operations of this 
area more efficient and attractive. He noted that Dr. 
Doughty, had indicated his willingness to continue 
serving on this committee. 


It was moved and seconded (Brown/Trudel) that Dr. M. 
Doughty, be appointed to serve on the Fellowships, 
Scholarships and Awards Committee. Vote: Carried. 


Dr. Doughty thanked Council for its confidence in him and 
remarked that he had, in fact, served on this Committee 


Since 1966. 


Appointments to Committees 


One graduate student member to serve on the Arts and 


Science Curriculum Committee 
Lilliane Pollack, nominated by the Graduate 


Students Association, will serve. 


Student alternate members to serve on the Honours 


Committee 
Laura Clarke (Political Science), nominated by 


CUSA, will serve. 


Part-time faculty representation on Senate 


It was moved and seconded (Robertson/McGraw) that Council 
recognize the distinct nature of the part-time faculty 
within the university community and express its support 
of their gaining representation on Senate. 


It was pointed out that the existing regulations of 
Senate did not specify that the members representing the 
Arts and Science Faculty must be full-time; Council could 
express concrete support, if it wished, by appointing at 
least one part-time member to this position within the 
existing number of seats allotted. 


It was also noted that Senators were appointed for a 3- 
year term. This being the case, a part-time 
representative would be obliged to resign if they did not 
receive a further contract. 


It was mentioned that Council's support for the creation 
of special or extra seats would re-open the whole debate 
on the restructuring of Senate and the decrease in seats 
from 59 to a more manageable 38. 


It was suggested that the motion could be expressed in 
two parts: a) that Council express support for PT 
representation on Senate; and b) that one of Council's 
existing seats on Senate be designated for a PT 


representative. 


It was agreed that the first motion and this revised two- 
part motion should be withdrawn and sent to Steering 
Committee for clarification prior to the next meeting of 


Council. 


Report from the Computer Science Sub-Committee Regarding 
the Re-Structuring of Senate Committees 


D. Dicks explained that UCCC (University Curriculum 
Coordinating Committee), recently renamed the Academic 
Programmes Committee, had a Computer Science Committee 
which dealt with curricular items arising at UCCC that 
had something to do with computers. Council had two 
representatives on the Sub-Committee, one from Education 
and one from Math. 


Given the re-structuring of Senate Committees, it has 
been proposed that a new Committee, parallel to the old, 
but with some changes in membership and a broader mandate 
be created. Steering Committee examined the issue and 
made the recommendations contained in ASFC-87-1-D2. 


D. Dicks suggested that the first recommendation 
supporting the creation of a Computer Policy Committee be 
amended to indicate that this Committee would report to 
the Academic Programmes Committee. This would preserve 
the reporting procedures of the former committees. The 
Report from the Academic Programmes Committee was 
imprecise on this point. 


Problems were also noted with the second half of the 
first recommendation: "...and strongly urge that it be 
given a significant role in the development of computer- 
related curricula". Members agreed that the Committee 
was a powerful sub-committee and that its mandate must be 
broad yet flexible enough to meet future needs. Since a 
lengthy mandate was laid out in the Report, it was felt 
that the disputed phrase could be replaced with "...and 
be given the mandate to generate or review computer 
related curricula as described in document ASFC 87-1-D1." 


The first recommendation of Steering Committee would then 
read as follows: 


1) that Arts and Science Council support the creation of 
a Computer Policy Committee as a sub-committee of the 


10. 


Academic Programmes Committee, and recommend that it be 
given the mandate to generate or review computer related 
curricula as described in document ASFC 87-1-D1. 


With regard to the second of Steering Committee's 
recommendations, it was noted that the word 'proposed' 
should modify "membership" rather than "Computer Policy 
Committee." The second recommendation would then read as 
follows: 

2) that the proposed membership of the Computer Policy 
Committee be increased by two, allowing for an 
undergraduate and a graduate student representative. 


D. Dicks noted that the third recommendation dealt with 
the membership of the Academic Programmes Committee. 
This recommendation was actually taking a member off an 
existing committee, and was in line with a similar 
recommendation from Engineering and Computer Science. It 
was felt that the appointment of a representative from 
the Department of Computer Science was unnecessary and 


something of an anomaly. 


Council signified its agreement with the revised 
recommendations (1 & 2) of Steering Committee dealing 
with the Computer Policy Committee. 


The third recommendation, unchanged, would read: 
3) that the membership of the Academic Programmes 


Committee not be expanded to include a representative 
from the Department of Computer Science. 


Council signified its agreement with recommendation 3 of 
Steering Committee dealing with the Academic Programmes 


Committee. 


Senate Academic Planning and Priorities Committee 
Progress Report 


Discussion first focussed on the style in which the 
report was written and revealed that many Council members 
found the report to be badly written, illogical and 
unintelligible. One member had submitted the report to 
the University Writing Test; error analysis had revealed 
the report to be overly lengthy and to have a number of 
faults in expression. 


It was suggested that since the University had, for many 
years, complained about the level of student literacy, 
Council should use this occasion to underline its 
unhappiness with this and other reports from university 
committees and devote the discussion to what Council 
members would expect to find in a preliminary report. 
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The Chair suggested that Council could deal with the 
content of the report, outline what would be expected of 
future documents, and comment on the nature of the 
feedback which should be provided in the planning 


process. 


It was suggested that Council could discuss how ‘input' 
into the process could be handled so as to arrive ata 
philosophy of planning and a clearer indication of what 


was required. 


It was moved and seconded (Decarie/Brown) that Council 
decline to discuss the preliminary report of the Senate 
Academic Planning and Priorities Committee because its 
form renders it largely unintelligible. Vote: Carried 
(22 for, 4 against, 6 abstentions). 


Council moved from this item of feedback into the 
Committee of the Whole to discuss what would be expected 
from the May report of the Committee. 


Discussion revealed that members found it difficult to 
deal with the report because the process of planning and 
the product of this process appeared together and did not 
seem to be differentiated. To many, the eight hypotheses 
of the report appeared to be the conclusions or the plan 


itself. 


It was suggested that the document should deal solely 
with process and describe the framework within which 
discussion could take place and information could be 
forwarded, for the present document failed to suggest 
what the process, variously described as rational, 
complete, integrated and on-going might actually be. 


It was pointed out that previous Council discussions had 
not entered into this report, and that Council had a 
responsibility to find a means by which the faculty-at- 
large could enter the consultative process. The most 
appropriate forums for discussion might be the meetings 
of chairpersons and the departmental meetings. Consensus 
from the "grass roots" is needed. 


One member noted that in many instances, the departmental 
five-year plans had gone forward to the Dean without 
thorough consultation by all faculty members concerned 
and it was suggested that this now be done. 


It was suggested that the Faculty was composed of diverse 
units exhibiting different strengths and that it would be 
difficult to apply one plan for the entire University. 
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One member spoke of the notion of process in terms of 
frictions and failures and said that planning should, in 
the process of a re-direction of activity, identify these 


areas. 


Some members spoke of the need for a philosophy of 
education. 


Another member pointed to the expertise within the 
Faculty and suggested that various people could be 
consulted if the question concerned how to conduct basic 
research and develop plans with regard to large 
organizations. 


Council, having discussed the second and third items 
proposed by the Chair, moved out of the Committee of the 
Whole. The Chair thanked members for their interesting 
comments and different reflections on the topic. 


After further discussion, and noting that the dialogue 
would continue, it was decided to forward a motion to the 
Senate Academic Planning and Priorities Committee. 


It was hoped that the motion, felt by some members’ to be 
somewhat vague, would prove useful to the committee and 
it was suggested that the Minutes or a resume should 


accompany the motion. 


It -was moved and seconded (Decarie/Ryan) that Council 
urge the Senate Academic Planning and Priorities 
Committee to prepare a report concerning itself solely 
with the process of planning and consultation. Vote: 
Carried (16 for, 5 against, 13 abstentions). 


As a final point, it was suggested that the five-year 
plans be returned to the departments for further 
discussion. D. Dicks indicated that, in his opinion, 
this suggestion conformed to the Dean's plans. 


Next Meeting 
Friday, April 3, 1987 at 1:30 p.m. in AD-131. 


Adjournment 


It was moved and seconded (Ryan/Macpherson) that the 
meeting be adjourned. 


